EOSSAA MEETING MINUTES
Monday, October 3, 2016

Notre Dame Catholic High School, Carleton Place, 9:30 a.m.

1.  Attendance and Introductions:

Tammy Bovaird, Dave Loken, Jamie Carr, Frank Halligan, Andrew Lawford, Sean Allen, Scott Baird, Leanne Watt, Tony Quick, Chris Morrow, Mike Hoy, Phil Moore, Deb Walden, Bryan English, Katherine Adams, Dale Huddleston, Pat Childerhose, Sue Cotnam, Steve MacDonald, Suche James, Dave Steele, Kevin Bellamy 
2. Additions to the Agenda:

· UCDSB potential school closures

· Football/high risk sport first-aid

3.  Adoption of Agenda:

Motion:  Scott Baird


Second: Deb Walden

All in Favour: Carried
4. Approval of Spring Executive 2016 Minutes:

Motion: Bryan English

Second:  Tony Quick
All in Favour:  Carried
5. Website Update:  (Dave Loken)

Coaches Association of Ontario:  Jo-Anne Dexter from La Citadelle – School Sport Coach Award

· Everything is mostly up to date on the website

· Football, wrestling, tennis, swimming playing regs are up to date

· School populations are up to date
6. Transfers:  Dates and Information (Tony)

· September 20th – only one transfer from LGSSAA, not approved

· Tues. Oct. 18th – next transfer meeting; maybe one or two coming forward for this date

· Students are getting it now; “if I don’t fit into a category/criteria – I’m not eligible”.
· Living with legal guardians would require court documents

· Discussion:  Bullying (d) (v) – need a lot of documentation to support this category; some administration may be hesitant to put this in a legal document; is bullying a series of events or just one event; bullying encompasses several terms (emotional health, mental health, etc.)

· Athabasca On-line courses – does this count as being enrolled even when a 5yr student is not registered as a student at a high school?
7. AGM (Pat)

· Friday, June 9, 2017 at St. John’s; OFSAA Track is June 1 – 3, 2017
· Good attendance in June 2016
· More females in attendance than in previous years
8. Spring Meeting (Dale)

· Ambassador in Kingston, glad in host us again.  Looking at Sunday, April 2 – Monday, April 3, 2017

· No OFSAA Women’s Sport School this year

· There’s an OFSAA Conference – April 21-22 in Toronto
9. Financial Report and Approval (Leanne)

· Everything is good; fees are slow to come in.  Still waiting to hear about directors and officers insurance
· Need to talk about increase in mileage

· Send Leanne fees and levies a.s.a.p.

· Jones Brown Insurance is high – should we be covered under OSBIE?
Notice of Motion from Leanne Watt to increase mileage from 33 cents to 43 cents – to take affect after this meeting  
Seconded by :  Phil Moore
All in Favour:  Carried, to increase to 43 cents a kilometer

Motion to Approve Financial Report:  Dale Huddleston;   seconded by Tony Quick
All in Favour:  Carried

10.  President’s Report

· Website Position (criteria and remuneration)

· Dave on an X over Y starting February 2018 . . happy to stay involved, but there’s an opportunity for someone to step into a new role; will come back to the job if need be
· OFSAA changes of constitution; difficult to get changes reflected in EOSSAA constitution; there is lag time; same with playing regs that are updated at OFSAA and then update at EOSSAA level.

· Heather Chambers – OFSAA person updating EOSSAA Constitution

Discussion:  Website Duties – should remuneration be involved, should this person be a voting member or part of the executive?
· Should we replace Dave and create a job description – website update and putting playing regs on; biggest job is making sure website is up-to-date . . could be a couple of hours a week or a month – depends on the time of year, update classifications and populations over the summer

· Suggestion:  EOSSAA could pay for a supply teacher for one day to update website, playing regs, but our surplus is $$ collected from students, should it be used for supply teacher??

· Suggestion:  have someone who deals with playoff reg formatting – exec member?  Website person may not have a vote

· Busy time during 1st semester and second semester when bids are coming in – March/April, website related person – may not need a vote around the table

· Keep status quo for now . . find someone to fill in from Feb. – June 2018 . . 

· Dave is back in June 2018.  

· Website co-ordinator duties vs. someone updating playing regs duties/constitution position
· Pat Childerhose will try to seek someone out for now – for website duties

· Chris Morrow, Suche James, Dale Huddleston, Dave Loken & Pat Childerhose will put together a job description for the playing regs/constitutional update position.

· Four playing regs updated and put on the website – Alpine will be coming in June 2017, they are done, but would like to use them this year.  Hockey is 2007, Basketball is 2011.
11. Local Association Reports and Updates (Communications Officers)

· KASSAA:

Football/High Risk – paid medic on site for all games, training all coaches in first-aid; big emergency – call 911.  $70 for football game – using physiotherapists; 1st aid supposed to be at practice according to guidelines – what if they’re not at practice – it’s a guideline – err on the side of safety, we’re protected by OSBIE as long as we’re doing due diligence
-paid position for website at KASSAA

LANARK – no 3rd party for football games; it’s an issue.
LGSSAA – football – most of the coaches are certified; most schools are getting 3rd party; Physios are charging $60; 
· School closures – Seaway is slated . . South Grenville will get half of those students; other schools are elementary.  SG & D will be affected

· 2 new member schools – have not applied for OFSAA yet.  New French catholic school running out of Kemptville College; 

PRESCOTT – no high risk; French schools run football, but it’s in-house.  Andrew Lawford’s school is only school with rugby – his coaching cert is updated.

SDG – football - don’t bring in 3rd party, up to each school for coaches to be certified; 
· Seaway, Rothwell-Osnabruck, Char-Lan are the first phase to close; down the road – Glengarry, St Lawrence and CC to combine in Cornwall – big changes in classification if it follows through; some recommendations for end of this year and start in Sept. 2017.  Very preliminary at this point.  Will not know until the end of March 2017 – what schools are closing – if it happens this year.

UOVHSAA – 

· 4 boards – just English publish was paying for convenor/website update, but now working at dividing costs between 4 boards.  Convenor does the league schedules, website update – paid position for website

· Football – combo of medical people covering – some coaches are volunteer firemen

· Association insurance for executive, UOVHSAA is covered through Jones Brown

KASSAA:  Standard of Care – stated in football regs, there must be a standard of care – should it be same standard of care in all sports?  All EOSSAA playdowns – standard of care; Rugby – it should be written down.

· 1st aid person cannot be a participate in the activity – if there are 2 coaches – you’re good, since one coach is coaching, and the other is the 1st aider.  Need to classify “participate” – players and/or coach – is coach a participant? UPDATE: OPHEA representative stated that participant = player and NOT the coach
12. Classifications Report (Tammy)

· Napanee appealed – they’re at 960 and appealed, was denied at OFSAA – they have students over 21 – not eligible to play which was the issue – decision was made for them to stay at AAA – future discussion – based on all student population vs. students who are eligible – get $$ for student population.
13. Principals Report (Dave)
· More principal involvement in the AGM – Dave Steele would reach out to the other association principals, if necessary
14. Championship Calendar:  (Deb & Bryan)

· Everything is filled for 2016-17
Winter dates:  SG Vball – Feb. 23rd  (set)
JG Vball – Feb. 22nd (set)
SB BBall – Feb. 22-23 (set)
JB BBall – feb. 22 – (set)
Nordic – Feb. 15th – (set)
· Don’t post yet:
Snowboard – Feb. 21st – Depends on hill

Alpine – Feb. 14th – Depends on hill – Calabogie Peaks

Wrestling – Mon. Feb. 21st –suggested

Girls hockey – March 7th, Boys Hockey - March 8th - suggested
Swimming – Feb. 16th - suggested
Football – Nov. 18th or 19th is the championship – depending on who’s hosting

15. OFSAA Report (Suche & Tammy)

· Girls & Boys Soccer AA will be in North Bay

· Girls Gymnastics – EOSSAA teams – Napanee and St. Mary’s from Brockville; we’re not in the loop about this – Tammy & Deb should be in the loop – process should be formalized . . . a phone call, some paperwork needs to be done, but they’ve dropped under championship status for # of teams.  OFSAA this year is in Belleville

· Scholarships are out – Suche has forwarded emails; 
· Push for participation surveys again this year – we were one of the best associations.  Look to do this at the end of the fall season.  Important for smaller schools and low-participation sports – compared to bball, vball, etc.

· OFSAA SAC – meet every 2 yrs, bball will meet next year – they will likely bring up 35 shot clock – full reset?? Can order updated score pads; Shamus is the contact at OFSAA – very quick to deliver – 2 days.
· 3 yr calendar – still looking for hosts for some sports 2017-18; 
· Katherine Adams is going to help out with Tammy’s position this year – going to Toronto, Kingston.
16. Constitutional Updates (Pat)

· Review & update of the constitution

· Heather Chambers – from spring through summer – updating our constitution - the articles for editing purposes; wants to have by-laws updated soon . .now is the time to be thinking if we want to change things in the constitution.
· Timelines – website position, committee to meet with her, $$ is allocated to Heather – she would come to Kingston to meet with some exec – prior to the spring meeting; at the spring meeting she can deliver the updated constitution; Chris Morrow would be a great person for this – humour and attn. to detail  - be our contact with Heather Chambers.  Chris Morrow has graciously accepted this position.  Meeting sometime in November – Suche James, Pat Childerhose and Chris Morrow to coordinate a date after the fall season.

· Constitution – more of a link – when things change at OFSAA - to change at EOSSAA; we’ve adopted changes at EOSSAA in the past – do we still continue to do this?  Some associations do not.  Chris Morrow, Suche James & Pat Childerhose will talk about this.

· When we change our constitution – should go through executive first – discuss OFSAA changes first before adopting at EOSSAA; need to be aware of what OFSAA is saying – parents can see OFSAA constitution, are we in tune locally at EOSSAA?
· Do we want a separate person for website vs. playing regs/constitutional?  Do they get a vote?  Do they have an exec position?

· Have a look at constitution – email any concerns to Pat Childerhose, Suche James & Chris Morrow – arrange meeting with Heather before Winter season

17. Playing Regulations Updates (Pat)

· XC update – may have met after last season
· Distances are changing for September 2017; Deb  to contact EOSSAA SAC

· Boys hockey – playing regs from 2007, is SAC updated on website?

· Pat Childerhose to contact boys hockey SAC

· Forms need to be updated on the website for hosting EOSSAA – pre and post budgets

· Extra bids that come up from OFSAA – Suche emails exec to put out to local contacts; quick timeline to reply.  Bball is a 20 team draw – every association gets one bid, don’t get a 2nd automatic bid anymore
· 2nd bid stays at medal entries

· 3 yr calendar is important to look at for open championships – used to be 1st come 1st served – goes thru Suche James & Tammy Boivaird– goes to OFSAA meeting in case there are other bids.  If you want to bid for something in 2019-2020 – you have until April  - Suche & Tammy can help you with the bid
18. Pete Beach/Retirees Committee:  (Dennis & Tammy)

The sooner the better to get names of retirees so plaques can be engraved.  Pete Beach – earlier the better – try to have some names by the next meeting
19.  New Business

· Spring AGM is Sunday, April 2 – Monday, April 3rd at The Ambassador in Kingston – 4:00 p.m. on the Sunday, order from menu – save $700 by ordering from menu.  Sunday evening meeting and then meeting on Monday.
· In Kingston with family – let Ambassador know you’re an EOSSAA coach – get treated quite well.
20.  Next Executive Meeting

Monday, December 5th at Notre Dame, Carleton Place, 9:30 a.m.
21.  Adjournment:

Motion:  
Leanne Watt

Second:  Deb Walden
